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29/06/2019 — Kick-off meeting Skopje
All partners present except for VSA (Thailand) due to VISA/travel issues

Budget cut: the final meeting in Bulgaria was cut for a mistake, due to the fact that 2 activities (budget
lines) had the same budget, thus looking like an error of double founding. So IIC tried to find a solution by
cutting 2 days from every mobility and creating a new budget line for the final meeting. Another solution
would be to use the travel money for the final meeting (which are founded) to finance one more person
per partner for the other international trainings. But the EACEA did not approve it because they have never
found themselves in such a situation.

Solution UPDATE for the Greek TC in April 2020:

1. To hold only the Bulgarian event and host 3 pax instead of 2 (thus losing part of the budget for the
4™ pax) — maybe option to transfer the 10% of the budget.

2. TCin Greece: we have the travel budget, but not the board and lodging. A solution could be for
every organisation to contribute for the 2 pax they’re sending. YouNet’s Italian VETs? K.A.NE can
help looking for students who can cook? Accomodation and food should be covered by the
partners or the participants.

3. The TCin Greece could be held right after the event in Bulgaria. In this way, the 2 pax will travel
directly from Greece to Bulgaria and save on travel budget in order to cover the other expenses of
boarding and lodging.

IIC will ask EACEA to prolong the project for 3-5 months. The official end date of the project is June 2020,
but IIC will ask the commission to October-November 2020.

15T PHASE: INTERNATIONAL TRAININGS

The 2 international trainings in Vietnam and Nepal (updated, not Thailand anymore) (7-days each) will have
to be implemented before Christmas time 2019 (November-December 2019)

Changes made to this phase:

=>» Training in Greece was cut in order to ensure the final partners’ meeting in Bulgaria.
=>» Filaretos (K.A.NE) will be a co-trainer in the 2 international trainers in Vietnam and Nepal.
=>» The 2" training course will be in NEPAL (not in Thailand)

TC in Vietnam: last week of October (237-31%%) — 2 pax per country

- Civic education and engagement

- Democracy

- Digital activism, media and freedom of expression
- Active citizenship and participation

- Advocacy and lobbying

- Conflict management and resolution
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TC in Nepal: 9 days between 7"-17™ January 2020 - 2 pax per country

- Strategic planning

- Community sustainable development and growth including SDGs
- Developing and implementation of campaigns and local initiatives
- Conflict management and resolution

2N PHASE: JOB SHADOWING

5 job-shadower from European partners will go to Asia, and 5 job-shadower from Asian partners will travel
to Europe (1 representative per partner) for 3 WEEKS.

Thus, each partner will send 1 participant for 3 weeks and host 1 pax for 3 weeks.

Nepal/Thailand/Philippines: between mid-September and mid-December

Vietnam: mid-September-end of December

India: mid-September-end of February

Bulgaria: April-May
Italy: April-July
Macedonia: April-May
Greece: April-May

Croatia: April-May

EU to ASIA — between September-December 2019
Bulgaria—> Thailand

Greece—> Nepal (originally: India)

North Macedonia—>India (originally: Nepal)
Italy=>Vietnam

Croatia—>Philippines
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ASIA to EU — between April-May 2020
Vietnam—>Bulgaria (originally: North Macedonia)
Thailand—>Greece

India=>Croatia

Philippines=>North Macedonia (originally: Bulgaria)
Nepal->Italy

Analysis of the needs of the NGOs (sending and hosting) and the participant, in order for the job shadowing
mobility to be tailor-made for that specific job-shadower — programme of the mobility / selection of the
dates and of the job-shadower. Deadline: 31 July

COMMON STANDARDS:

e Single room with the kitchen usage / Homestay

e WiFiin the office, and in the house whenever possible (if it’s not possible, to provide a local sim
with internet)

e 3 meals per day

BUDGET
European partners: limit of 1100€ for 1 job shadower
Asian partner: limit of 1008€ for 1 job shadower

Budget division: 300€ for the job shadower (food allowance) / 800€ (EU) or 708€ (Asia) for the hosting
organisation for the rent, local transportation, etc.

=>» Insurance is on the job shadower (only expense)

3R° PHASE E-LEARNING PLATFORM WITH 10 WEBINARS

Each partner will deliver 1 webinar and 5 participants per country will have to take part in each webinar (5
pax for 10 partner countries for a total of 50 pax for each webinar).

Shared e-platform will be on ZOOM.
Topics: chosen by the partner (see list on the project summary)

Format: 1 hour-long plus 30 minutes for the questions/doubts
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4™ PHASE: NATIONAL TRAININGS (in each partner country)

Each partner will organise 3 two-day national trainings (for a total of 6 days) for their target group. Each
national training will have to involve at least 20 pax. The LEAD Youth Council will be created as a result of
these 3 national trainings, and it will be a satellite entity of the partner, targeting social and youth issues;
the aim is for them to become independent.

BUDGET:
Europe: 15€*20pax*2days*3trainings=15€*20pax*6days=1800€
Asia: 10€*20pax*2days*3trainings=10€*20pax*6days=1200€

AIM of the Youth Council: to create a non-formal group of young people who will work together voluntarily
in order to implement a local action, help in the national trainings and, then, ultimately motivate them to
take action independently as an autonomous entity or at least function as a stimuli for them to be active
citizens, democratic and participate. The name works as a symbol of youth empowerment.

The LEAD Youth Council does NOT have a budget.

5™ PHASE: LEAD YOUTH COUNCIL and LOCAL COMMUNITY ACTIONS

The LEAD Youth Council will have to organise (at least) a local action

6™ PHASE: FINAL MEETING IN BULGARIA: international lead platform
2 pax from each partner will take part in this 7-day event in Bulgaria (5 pax for IIC)
COMMUNICATION: freedcamp.com / emails / FB group / folder on Google Drive

PROMOTION (budget is 200€): media press release / websites / pics on social media channels, websites,
etc. / banner for the trainings + hashtag for social media

EVALUATION: Skype meetings

OUTCOME of the project: a handbook in both digital and printed versions.
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